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ROI IP Program - Pay for Performance 
(Arrows indicate IP Program impact) 



ROI IP Programs – Cost Avoided/Prevented HAI 
Mock data to show an example of simple ROI formula 

 

Note: HAI cost = $27 Million/year average hospital 



ROI IP Programs – Additional Benefits 
• Patient safety  
• Patient satisfaction (and improved scores) hand hygiene, 

clean environment, no suffering from infections 
• Survey preparation - TJC and CMS Infection Prevention 

and Control standards 
CMS: Condition of Participation for Infection Control 

• CFR 482.42  (a)(1), (b)(1), etc. 
• Medicare standards – TAG A-0747 - 0756 

Joint Commission Standards 
National Patient Safety Goals 
APIC, FDA, EPA, OSHA, AORN, CDC, AIA, AAMI, etc. 

• Organizational reputation and growth 
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